
portunities that they can tap 

into to improve their liveli-

hoods.  

Board members also visited 

Rubuguri Town Council, 

where they met the town 

council leadership at Rubu-

guri Town Council offices.  

The mayor informed the 

visitors that the Council re-

solved to give UWA land in 

the Town Council to build a 

Visitor Information Centre in 

order to promote tourism in 

the area. “We sat as a Coun-

cil and resolved to give the 

land where our council offic-

es are currently situated  

because of its strategic loca-

tion. We believe a visitor 

information centre will come 

with other opportunities  

M embers of the 8
th

 UWA 

Board of Trustees made a 

maiden visit to Bwindi/

Mgahinga Conservation Area 

(BMCA) from 14 to 18 May 

2018. 

BoT members held meetings 

with Kisoro district leaders 

including the District Chair-

person Abel Bizimana, Chief 

Administrative Officer 

Sulaiman Kasozi RDC Shafiq 

Sekandi among others.  

They discussed ways of im-

proving tourism including 

the establishment of a mod-

ern Visitor Information cen-

tre and the development of 

Kisoro as a tourism city. The 

Kisoro district leaders of-

fered UWA a plot do develop 

a modern visitor information 

centre in Kisoro town.  “We 

appreciate the contribution 

of tourism to the develop-

ment of the district and live-

lihoods of our people and we 

believe the information cen-

tre will further help to show-

case tourist attractions in 

the district” said Abel 

Bizimana 

The board members ex-

pressed appreciation to the 

leaders of Kisoro district for 

understanding the im-

portance of tourism and sup-

porting UWA in its efforts to 

conserve the country’s wild-

life resources. “The offer of a 

plot in a strategic loca-

tion in town is a clear 

demonstration of your 

support toward our work 

and we are immensely 

grateful to the entire 

leadership of Kisoro dis-

trict” said Ben Otto the 

Chairperson UWA Board 

of Trustees. 

grateful to the leaders of 

Kisoro”, said Ben Otto the 

board chairman.  

They efforts to improve 

tourism and emphasised 

the need to stop animal 

poaching because it af-

fects the whole country. 

They also urged them to 

sensitize people on the 

benefits of wildlife con-

servation and related op-

Meeting with district leaders strengthens cooperation as 

UWA is given land for Visitor Information Centres 
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 Strengthens coopera-

tion with Kisoro Dis-

trict. 

 UWA given land for 

Visitor Information 

Centers. 

 

 BoT to engage UNRA 

through MTWA over 

raods. 

  

 BoT impressed by staff 

UWA BoT Chairman Ben Otto conveying thanks  to the leader-

ship of Rubuguri Town Council 
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“This is an experience 

of a lifetime, I never 

knew I would ever 

come face to face 

with a mountain 

gorilla” 

The giant Gorilla they came face to face with.  

here that we can tap to pro-

mote tourism and the develop-

ment of our town council”, said 

Mr.   Tumuhairwe. 

Board members expressed ap-

preciation at the gesture by the 

town council leadership and 

pledged to build a strong part-

nership for the benefit of all 

the people in the area.  

Fideris Kanyamunyu a Honorary 

Wildlife Officer  informed the 

board members that a new 

product; Batwa Cultural Forest  

 

Excited by Gorilla Tracking experience! 

BoT Members with UWA staff climbing Mt Mgahinga 

Led by their Chairman Bon 

Otto, the Board went on a 

gorilla tracking experience 

at Mgahinga National Park 

where they tracked the Nyak-

agyezi Gorilla Family and 

also saw the buffalo wall 

that was constructed as a 

problem animal intervention 

measure.  

Nothing could shake the de-

termination of the members’ 

to see mountain gorillas. 

This was demonstrated by 

how they braved a heavy 

downpour as they slowly but 

surely ascended on moun-

tain Mgahinga.  

Their efforts paid off finally 

and the tracking experience 

turned out to be an exciting 

one when they came face to 

face with a huge primate 

97% human. It was a hum-

bling experience as some of 

the members confessed. 

“This is an experience of a 

lifetime, I never knew I 

would ever come face to 

face with a mountain goril-

la", one of the members 

was overheard saying.  

Upon a successful gorilla 

tracking experience, they 

were awarded certificates by 

Pontius Izuma, the Manager 

Bwindi Mgahinga Conserva-

tion Area.  

Meeting with district leaders... 

Mr. Tumuhairwe John telling BoT members 

the Council decision to give land to UWA 

Experience was been devel-

oped to help the Batwa com-

munity to benefit from the 

tourism industry and called 

on UWA to arrange for its 

formal launch and publicity.  

Board members also interact-

ed with a group of reformed 

poachers in Rubuguri and 

asked them to convince oth-

ers to abandon the practice 

and be helped to venture into 

other livelihood projects.  
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The Board Chairman Ben Otto 

assured the staff that the board 

is appreciative of their work 

and that it is the reason why 

staff salaries have been en-

hanced        effective next fi-

nancial year. He urged them to 

continue conserving Uganda’s 

wildlife resources because the 

whole country benefits from 

their work.  

He promised that the board will 

through the Ministry, engage 

UNRA to work on tourism roads 

to ease access for tourists to 

the national parks.   

The board members met with 

staff of Mgahinga National 

Park and were briefed by the 

Bwindi Mgahinga     Conserva-

tion Area Manager Pontius Izu-

ma about the trans-boundary 

nature of the park and associ-

ated challenges such as          

possibility of gorillas moving 

to Rwanda or Congo which has 

been managed by close moni-

toring. Other issues raised in-

cluded staff         accommoda-

tion and road infrastructure. 

Meeting staff at Mgahinga National Park 

Page 3 

Members assured staff that 

once they all work towards 

ensuring that every coin goes 

to the coffers of the authority, 

infrastructure will be put in 

place and other specialized 

gear bought for staff in addi-

tion to bonuses and other ben-

efits.  

Chairman Human Resource Committee 

of the BoT Dr. Akankwasa Barirega 

addressing staff at Mgahinga 

Staff of Mgahinga National Park 

excited by the message from  

board members 

Visit to Nkuringo Sector 

The Board members visited Nkurin-

go the Headquarter of BINP south-

ern sector with 8 habituated gorilla 

families.  

They were treated to a  demonstra-

tion of drone use; they were told 

that the drone is used to monitor 

the boundary park boundary and 

the boundary between Uganda and 

the Democratic Republic of Congo. 

It is also used to monitor the eco-

system health especially illegal ac-

tivities in the forest.  

 

The board members  held discus-

sions with community members 

under the Nkuringo Community 

Conservation Development Founda-

tion  led by Asigariyo Turyagyenda 

Chairman Board of Directors. They 

appreciated the partnership be-

tween UWA and local communities 

through conservation interventions 

such as the development of Clouds 

Mountain Gorilla Lodge to support 

the communities to benefit from 

tourism. 

 

They were also briefed about a 

buffer zone measuring 350 

metres by 12km that was es-

tablished along the southern 

boundary of BINP.  

The buffer zone is helping in 

controlling problem animals, 

improvement of community 

livelihoods and promoting go-

rilla conservation through re-

search. The lodge is run and 

managed on behalf of commu-

nities by The Uganda Safari 

Company (TUSC) through a 

Concession.  

Members were impressed with 

the professionalism demon-

strated by the community in 

managing the facility and their 

long term future plans for other 

developments projects. 

Mr. Turyagyenda briefing BoT mem-

bers about the activities of the founda-

tion. 

BoT members watch the demonstration  

of  a drone operation. 
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The Board also visited Rushaga gorilla tracking 

location where they appreciated the challenge 

of congestion and limited infrastructure for 

both gorilla tracking and staff accommodation. 

They assured staff that they are doing whatever 

is possible to improve on staff welfare includ-

ing accommodation.  

At Ruhija Tourism area, they appreciated the 

challenge of water and visitor/staff infrastruc-

ture in the area. They also visited the Institute 

of Tropical Forest Conservation (ITFC) where 

they were briefed on the role of  the institute in 

the management of BMCA through research 

and monitoring.  

In a surprise move, the Board Chairman re-

vealed to Assoc. Prof. Bitariho that the Board 

appointed him an Honorary Wildlife Officer in 

recognition of his commitment to conservation  

through evidence based research. 

Prof Bitariho could not hide his excitement 

about the news, as he thanked the board for 

recognising his contribution towards wildlife 

conservation. “Well, you have given me a sur-

prise, I didn't expect this, I didn't know there 

are people out there who appreciate my work I 

thank the board for this recognition,” he said. 

Visit to Rushaga and Ruhija 
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Chairman BoT Mr. Ben Otto congratulating Assoc. Prof. Bitariho 

for being appointed a Honorary Wildlife Officer 

Assoc. Prof. Bitariho briefing BoT members on the 

activities of ITFC and associated challenges.  

Chairman UWA BoT interacting with staff at Rushaga.  
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“By keeping this forest intact, you 

are truly conserving for genera-

tions and the board appreciates 

your work”, he said.  

Her revealed that the board is seri-

ous on staff welfare and that in 

addition to enhancing salaries 

especially for the lower cadre 

staff, the board  

The Chairperson of the audit and 

risk committee of the board Dr. 

Leonard Wamakote described staff 

as the unsung heros because of 

the great work they are doing “You 

have done well, and we are here 

to thank you for the great work 

you are doing and to ask you to 

continue working with great com-

mitment” said Dr. Leonard Wama-

kote.  The UWA Executive Director 

Sam Mwandha implored them to 

venture into research so that all 

decisions are done backed  

At Bwindi Mgahinga Conservation 

Area headquarters, the board 

members were taken on a guided 

tour of the newly constructed 

visitor information centre by the 

area Conservation Area Manager 

Pontius Izuma  

They informed staff that by doing 

conservation work, their contri-

bution to national development 

cannot be overstated. They asked 

them to continue stopping 

poachers from undermining their 

activities because when poachers 

succeed, no one will see their 

relevance. 

The board chairman Ben Otto 

praised the staff for keeping the 

forest intact yet there are many 

people who are looking at it with 

intentions of cutting down all the 

tress to get quick money.  

Visit to BMCA Headquarters  
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by research findings. “There is no 

way we can do conservation work 

without research, we should do 

research by ourselves and gener-

ate credible wildlife data on which 

we base our actions in wildlife 

conservation”, said Mwandha.  

 

  

BoT  Chairperson Ben Otto interacting with staff of BMCA 
UWA ED Sam Mwandah shares a light moment with BMCA 

staff 

UWA Deputy Director, Field Operations Charles Tumwesigye 

Briefing the board members on operational issues 

BMCA staff attentively listening to BoT members at Buhoma 

Special Edition 1: Highlights of UWA BoT visit to BMCA 



Page 6 

Pictorial 

Members ready to climb Mt Mgahinga after a briefing 
Display of certificates after  successfully tracking gorillas   

BoT Chairman treated to a guard of Honour on arrival at 

Mgahinga NP 

These board members decided to share shelter with the 

giant gorilla (in background) in the rain. 

Haaaa kintu hiyi! This UWA staff gave the drone a cau-

tious look as if he feared it could land on his head. 

Hongera fande! BMCA Chief Pontius Izuma seems to tell 

Dr. Panta Kasoma as he hands him a certificate after 

successfully tracking gorillas. 
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Pictorial 

Different picture angles of the newly constructed Visitor Information Centre at Buhoma  

BoT members led by the Chief Warden BMCA Pontius Izuma on a guided tour of the Visitor Information Center 

BoT Chairman Ben Otto speaking to staff at BMCA 

Headquarters in Buhoma 

UWA ED Sam Mwandha shares a light moment with 

staff at BMCA Headquarters Buhoma 

Special Edition 1: Highlights of UWA BoT visit to BMCA 



 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

UGANDA WILDLIFE AUTHORITY  
Plot 7 Kira Road,  

P.O.Box 3530,  
Kampala, Uganda  

     

      Tel: +256 414 355 000 

      Email: info@ugandawildlife.org  

                                                                            Website: www.ugandawildlife.org  


